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REMINDER: The Pro+ team with the
highest percentage of their team in
attendance today will win a box of
Movoto merch!
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Consumers find a home they like
and click “Message Agent” or
“Request info”

movohﬁg , ZIP, School, Address, Neighborhood Buy Sell Mortgage Homeowner Agent Rent Feedo Sign In / Join
@FOR SALE New 11Hours

$1,200,000 45s 382 2,785 sqit (3431/sqft) $1'200'ooo 4 Bd 3 Ba 2785 Sqft

8407 La Plata Loop, Austin, TX 78737 S0 lRlatalLoop/aUst N5 /37

€ Search Next > B 40 © Map & Share Q Save

m Estimate: $963K - $1.17M @ Mortgage: $5,442/Mo - Apply 0JO Estimate: 735.2K-1.3M Mortgage: $5,442/Month Apply

© For Sale  New 11 Hours

Cr il = o © o

41 Map Save

Calculate your monthly payment with a lender

H Vali Sqft] 431/Sqft

ShejalelbiSar) 5431159 Calculate your monthly payment with a lender
m Value Estimate $963K - $1.17M ($385/sqft)
HOA Fees $21/Month

Home Value ($/Sqft) $431/Sqft

Property Type 1) Single Family
fimeloniMovoto {fiHours Home Value Estimate $1,070,555 ($384/Sqft)
Lot Size 1.62 Acre
Year Built 1992 Mortgage Payment $5,442/Month

Garage Spaces 2

jestig Centel Qe call Contact Agent

©2024 Movoto Confidential | 4



Agent opportunity flow

You have a LIVE consumer
introduction from Movoto waiting for
you! Tap this link so y ou can
connect with this consumer NOW

Preview referral - Movoto for @
agents

M) Claimed!

You're in the queue.
If you win this lead, you'll receive a text
introduction to contact this lead.

William is on the phone now
ready to speak with you!

Q (512) 543-"**

= will‘”***@g““,com

Area @ 78754
Budget @ $1,250,000
Language @ English
Type Buying
Timeline 0-3

Homeowner Yes

Financing Needs assessment
Apbbpleaate Lendina

all ¥ =

M) You won this lead!

Claimed!
Please attempt contact within
the next 30 minutes.

William would like to
connect with you soon!

Q (512) 543-5555

8 williamsmith@gmail.com

Area @ 78754
Budget @ $1,250,000
Language @ English
Type Buying
Timeline 0-3
Homeowner Yes

Financing Needs assessment
Applegate Lending




5 key things the agent needs to
do when they get on the line

> @
=
D

Smile!

Ask for Set hard

“I'm a local realtor” @ CHIK appointment appointment
Get enough info in order to Here's what will
identify switch properties happen next

mMovoto



The path to setting an appointment is not always linear

"I’'m just browsing."
"Are the
‘D interest rates
going to come

x| e N
down Y 2 July 2024

o
o
.*
.
.
.
.
.
o
o
.
.
.

i N . .
Introduction call ~ ~ Setting the appointment

"l just want to know if
that home is available."

movoto ©2024 Movoto Confidential | 7



Industry Changes and
Value Propositions




DOs and DON’Ts

The best agents follow these guidelines in preparation for the

upcoming industry changes

DO

share so your consumers know what
sets you apart from the competition

Read and understand the contract
consumers will be signing so you can
confidently answer questions

Have answers prepared for the following
questions a consumer may ask:
1. Will you do it for less?
2.What if we aren’t happy?
3.What if we find a property on our own
4.What do you do that’s different from

2
mo other agents?

DON'T

Don’t wait to create a value proposition once
you are speaking with a consumer

Don’t expect your consumer to sign something
if you don’t have answers to their questions

Don’t lose an opportunity because you didn’t
know how to handle the industry changes

Don’t discuss your commission over the phone

Don’t discuss changes or rules on the initial call;
the goal is to set a face-to-face appointment

Don’t assume the buyer is aware of any process

changes -
©2024 Movoto Confidential | 9



How the Movoto Touring Agreement Works

——

Consumer Introduced
You’re introduced to a
consumer via live or non-live
transfer. Either way, use your
first call to Connect and build
rapport, Set an appointment,
and Learn more about the
consumer’s goals

Email Sent to Consumer
Email re-introduces you,
highlights the value of agent
representation, and includes a
call-to-action to sign the
agreement

)

Notification Sent to You
Regardless of the agreement
status, you’ll receive an email
notification within 24 hrs. You'll
also see the status in your
Agent Dashboard

Whether the consumer has
seen/acknowledged the
agreement or not, don’t let
this prevent you from setting
or attending an appointment

)

Meet With Consumer
Use your appointment to build
further trust and rapport,
demonstrate your value
proposition, and follow
whatever procedure your
team/brokerage/association
requires



Dashboard Updates




Consumer tour
request

The lead offer screen contains
valuable data to help inform your
approach with the client

9:41

n‘ Claimed! You won this lead

Please attempt contact within the next

30 minutes.

William is on the phone now ready to

speak with you!

Q (512) 543-****
9 willﬁ ''''' @gﬁ"A.COm

Area
Budget

Language

Requested in- person tour

ype
Timeline
Homeowner

Financing

@ 78754
& $1,250,000

Needs assessment
Applegate Lending




Client notes In agent
dashboard

When one agent on your team
reassigns a client to another
agent, all client notes will remain
attached to the consumer's
record, giving the new agent all
the context needed to jump right
in



The Biggest Markers
of Success




Showing homes within the first 14 days... ~/

B Showed homes within first 14 days Didn't show homes within first 14 days

8.00%
6.00%

4.00%

Conversion rate

2.00%

0.00%

Showing homes rate


https://emojipedia.org/chart-increasing

When you accept a warm transier, how much more
likely are you to transact with the consumer?

Great agents
don’t coast in
the summer!







Team Name

In Contract %

Choose Charlie Real Estate Team 8.5 %
Keller Williams SouthPark 6.6 %
Mike Quail Home Selling Team 6.4 %
The Misty SOLDwisch Home Selling Team 6.2%
Josh Hutchinson Realty Team 3.9 %

movoto

©2024 Movoto Confidential | 18



Movoto Pro+ top-performing teams

Agent Team Name Closed or Pending Transactions Conversion Rate Trend

1st ChuckTown Homes - Greenville 3.54%

2nd The Minnesota Real Estate Team 21 2.68%

3rd Stephen Cooley Real Estate 19 3.06%
Hannan Grandmont Team 38.11% 328
The Gonzalez Property Group 29.41% 17
27.50% 240

The Modern Group with eXp

Agent Team Name Warm Tranfer Success Leaderboard Number of Introduction Attempts

The Gordon Watson Team 100.00% 36
The Ron Sawyer Team 100.00% 65
Kinetic Real Estate 100.00% 25

100.00% 27

FORTIFY GROUP

movoto ©2024 Movoto Confidential | 19



Would you

accept this
lecad?

©2024 Movoto Confidential | 20



Listing price: $35.453

‘ e ’ - < Back Next > Z Edit © Map <3 Share < Save
NOT FOR SALE / NOT FOR RENT

$35,453 est 0.25 Acre $319k/Acre
1235 N 36th St, Richmond, VA 23223

& Lot/Land - Public Record - Not For Sale / Not For Rent

( Message Agent ) I'm the Owner

L) Notify me when similar homes go for sale

Property Details

Movoto Estimate Lot Size P
$35,453 M (.25 Acre

Neighborhood R GreatSchool Score o
Oakwood 82 1/10to 10/10

movoto ©2024 Movoto Confidential | 21



Closing price: $473,000

< Back Next > Z Edit © Map ¢ Share < Save

$473,000 484 282 2,558 sqit $185/Sqit
501 W Marshall St, Richmond, VA 23220

Y House - Sold in 76 Days on 07/08/2024

< Message Agent >

Q Notify me when similar homes go for sale

Details Key Insights Description Location >

@ Richmond is HOT ®

CConnect with a Real Estate Agem)

Property Details

AVM Estimate Movoto Estimate

EXTERIOR e g - . o $460,000 ® $474,408 ----- m

mMovoto ©2024 Movoto Confidential | 22



Listing price: $125,000

( SOLD ON 12/28/2021 }

$125,000 284 18a 1,380 sqrt $91/sqit
104 Fitchburg Rd, Ashburnham, MA 01430

@ House - Sold in 149 Days on 12/28/2021

e

2 Notify me when similar homes go for sale

Learn about Ashburnham's top local Real Estate agents

Details Key Insights Description Location >

Property Details

AVM Estimate Movoto Estimate

$133,000 ® $228,553 o
Lot Size Built

0.53 Acre F 1950 S

Mortgage Payment

$624/Month

movoto ©2024 Movoto Confidential | 23



Closing price: $459.000

< Back Next > Z Edit © Map <@ Share Q Save

$459,000 38d 18a 1,270 sqit $361/Sqit
4 Willow Ave #2, Salem, MA 01970

Condominium - Sold in 47 Days on 12/04/2023

) (D

Q Notify me when similar homes go for sale

Details Key Insights Description Location >

(Connect with a Real Estate Agent)

Movoto ©2024 Movoto Confidential | 24



Listing price: $368,000

1 / z 77 : Ty YR ¥ T < Back Next) Z Edit © Map <3 Share Q Save

$368,000¢cst 384 28a
1320 Route 57, Mansfield Twp, NJ 07865

@ Multi-family - Public Record - Not For Sale / Not For Rent

. -

2\ Notify me when similar homes go for sale

Learn about Mansfield Twp's top local Real Estate agents

Details Key Insights Location Payment >

Property Details

AVM Estimate Lot Size

$368,000 ®  451Acre F
Built ‘% GreatSchool Score ©
1966 2/10 to 5/10

Mortgage Payment
$1,746/Month

movoto ©2024 Movoto Confidential | 25



Closing price: $630,007

— < Back Next > Z Edit © Map < Share < Save
SOLD ON 05/15/2024 [N

i gﬁ ) : 4 2 $630,007 454 —ea

30 Linn Smith Rd, Augusta, NJ 07822

th Other - Sold on 05/15/2024

2 Notify me when similar homes go for sale

Details Key Insights Description Location >

Property Details

AVM Estimate Lot Size
$632,000 © 6.66 Acre F
GreatSchool Score Mortgage Payment

5/10 to 7/10 © $3,144/Month

Get Preapproved
® PP

movoto ©2024 Movoto Confidential | 26



Pro+ Panel

Simon Simaan Anthony Posevitz
Team Lead Leads Director

The Simon Simaan Group Elevate






