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Q2: Where do you rank 
in your MLS?



The top 5 MLSs and the data…



The top 5 MLSs and the data…

1% 17.2%

5% 37.4%

10% 51%

25% 73.5%



1. Where do I rank today?
2. Do I see this trend changing?
3. Where do I want to rank?
4. What decisions do I need to make?

4 Questions…



Whatever I’m
thinking 

Think BIGGER



Napoleon Hill - Think & Grow Rich

“Clearly, what got 
My business here, 

will get me less
In the 2022 Market”



Napoleon Hill - Think & Grow Rich

“Does Success
Leave Clues?”



*Maxine & Marti Gellens
LA JOLLA CA

2021 Results

$290,000,000 Volume
101 Closed Sides
$6,600,000 GCI



Tim Smith
NEWPORT BEACH

2021 Results
$803,000,000 in 
Volume
260 Closed Sides

Pacing $1,2 billion in 2022



DJ & Lindsey
JACKSONVILLE & ST AUGUSTINE

Grew their business 
from 65 to 2,900 
closed sides in 6 
years!



What Do They Have in Common 
(Aka Clues)?

1. They’re UBER Competitive. 
2. They Value Innovation = Every 12/18 months, they add 

something new, Something iconic.
3. They know their market & study the trends and seek out & 

the market correlations.  
4. They create a LOT of content, building a trustworthy brand.
5. They have Brilliant Marketing = Demand, Brand + Referrals 

(Creating the fly wheel that doesn’t slow down)
6. They Trade Money for Time = Habu, Empowered People, 

Best in Class Software/Systems



7. They make
their calls!



8. They choose 
their hard!



Napoleon Hill - Think & Grow Rich

“What got us here, 
will get us less

in 2022.”
(All business is innovation & marketing)



How’s MY
Real Estate 
Market?



“Buck the Recession!
It’s time to double our 

business.  Starting w/ more 
listings”



Listing 
Attraction



Top (most Common) Lead Sources
Buy Side

1. PC/SOI direct + Referrals
2. Arbitrages:  OJO, Zillow, 

RDC, Homelight etc
3. Open Houses
4. Google PPC, Local Search 

ads, SBP’s
5. Home buying seminars

Seller Sources

1. PC/SOI direct + referrals
2. Geo Farming/direct mail
3. Seller Seminars
4. GBP’s, Google, Youtube, 

Social Marketing (boosted)
5. Circle dialing, FSBO’s, 

Expireds, Non owner 
occupieds. 



“Run Plays 
That’s Work!”







Zillows
WRONG!



• 40 conversations to an listing 
appointment or 2,600 
conversations = 65 listing 
appointments set

• 20% of appointments cancel

• 50% conversion

• 90% sell rate

• 65 listing appointments set
• 52 attended, convert 50%
• 26 listings taken
• 23 listings sold

2,600 conversations / 12 m/
20 days/ 12 daily 
6 past clients daily
6 new conversations daily

Lets Do the Math… to take 26 listings



Immediate
Listing
Presentation16.5 = I



Be the Real Estate 
Advisor!

Equity Check Up

Be the Real Estate Advisor!



CMA
a Day



Zillow
WRONG!



Think Service Call
Not Sales Call



Get Together 
Face to Face



Home Equity Review
Step One – Educate on local vs national market 

1. Has anyone taken the time to show you the difference between 
these national real estate stories vs what’s actually happening in 
our market?
• Show the national news
• Show local data 

2. Show them the KCM slides…
3. Questions about the market?
4. Show them a CMA… and their equity…



National and Local Headlines: 



Decelerating home prices
Do not mean
Depreciating home prices



Source: Q2 2022 HPES

Potential growth in household wealth over the next 
5 years based solely on increased home equity 
if you purchase a $390K home in January 2022 

Pre-Bubble Bubble

Bust

Recovery
To Date

$390,000 

$426,270 
$444,131 

$457,988 
$473,834 

$492,787 

2022 2023 2024 2025 2026 2027

$102,787

Based on price appreciation projected by the Home Price Expectation Survey 



Source: HPES

Estimated Home Price Performance 
December to December, as Forecasted in Q2 2022

Pre-Bubble Bubble

Bust

Recovery
To Date

9.3%

4.19%

3.12% 3.46%
4%

2022 2023 2024 2025 2026



All of this suggests that you can’t time the market or 
the future of interest rates. If you are waiting for rates 
to fall, you may be waiting for a long time.

- The Washington Post



Stop! Are you still bullish 
on the future of home 

ownership?



Generational Cohorts - at a glance

39



Home Equity Review
Step Two – the questions post market update

1. Do you foresee any life changes that would make you a home seller 
in the next 3 to 5 years?

2. When was the last time you refinanced?  And at what rate?
3. Do you foresee any major updates or repairs in the near future?
4. If you made a change, what would your next home look like?
5. (Name) do you know anyone considering buying or seller in 

2022/23 that would benefit from kind of consultation?



Run Plays 
That’s Work!



5/5/4/2



Texting 
Script!



Results

181
144 

44 
38 
12 

3 
4 
2 

Text messages (4-week period)
Responses
People raised their hand
CMAs created
Research Phase Sellers to nurture 1-2 years out or less
Listings taken (2 need to buy)
Clients referred to lender
Clients got pre-approved to buy investment property



Napoleon Hill - Think & Grow Rich

“Clearly, what got 
My business here, 

will get me less
In the 2022 Market”



Buck the Recession & Double Your Business

• Double your lead flow?
• Double your referrals?
• Double your conversion?
• Double your appointments?
• Double your listings?



August 23-25, 2022 - Dallas, TX

Tomferry.com/summit for details.
Email or Call Ruby Brower – for OJO pricing

(949) 299-3744
rbrower@tomferry.com


